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“How do I feel about 
Circles Bali? 
Fantastic. It’s 

something that can 
easily be socialized. 

Let’s organize 
audiences with the 

government to receive 
the permits for its 
implementation.”

Ade Suarsa -
Denpasar
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EXECUTIVE SUMMARY
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The resounding positive response

More than 97% of respondents in both rural and urban 
locations were highly supportive of Circles Bali and in 
the tourism dependant neighbourhood surveyed, 
about a third were unsure about the viability of Circles.

Even though rural areas have low bandwidth internet 
and many elderly are not technologically savvy, results 
still show that the benefits of Circles Bali outweigh the 
barriers by far. Respondents were not only interested in 
using CIrcles for their own benefits, but quickly found 
ways to use it to the benefit of their wider communities.

Key Recommendations on next steps

To determine an ideal location for the Circles Bali pilot, a study 
will be needed to pinpoint the flow of resources between urban 
and rural areas. After selecting the most suitable location, a 3 
year implementation plan should be developed. This should 
include  pilot participants terms & conditions, mitigation 
strategies and a potential guarantee program for suppliers to 
establish clear valuation of Circles Points they receive for 
exchanging their goods & services.

Key Insights

Respondents mostly saw use of Circles Points to fulfill their 
basics needs of food, transportation, farming supplies and 

ceremonial supplies that are integral to Balinese life. 
Surveyed business owners and suppliers showed high 

willingness to accept Circles Points for partial value of their 
goods. +70 representatives from local governments and 

leaders signed an endorsement letter in support of Circles Bali.  

Between June and November 2021, Circles Bali implementation partners conducted 
in-depth in-person research with a total of 494 respondents in one rural farming 
community, one tourism-economy based area and one multicultural urban center. 

The key objectives were to identify local needs, map examples of local supply 
chains and receive candid user feedback and local leadership on viability of the 
program. Both quantitative and qualitative research data was collected.
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After food, Balinese Hindu 
offerings score second in 
regards to what survey 

respondents would spend 
Circles Points on, 

showcasing religious 
influence on spending 

behavior in Bali. 



RESEARCH LOCATIONS
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BALI

Jembrana Kerobokan Denpasar
AREA 
FEATURES

Rural and remote, fertile 
agricultural land. 
Producer of large 
amounts of cacao and 
coconuts.

Middle class residential 
& tourism infrastructure. 
Urban setting with small 
handicraft production.

At the center of Bali’s 
capital city, traffic and 
pollution ridden district 
with high dependency 
on external supplies.

LOCAL 
POPULATION 
& LIVELIHOOD 
CHARACTER- 
ISTICS

Most people are active 
in the agricultural 
sector, strong sense of 
community based 
living. Low technology 
literacy.

Most residents work in 
the tourism industry or 
are involved in 
craftsmanship. 
Technologically literate 
and educated.

Melting pot of people 
from all over Indonesia. 
Wide span of income 
levels and backgrounds. 
High technology 
literacy.

WHY THESE 
LOCATIONS 
WERE 
SELECTED

Sample of rural 
community that 
predominantly works in 
agriculture and 
produces most of their 
basic needs locally.

Urban community that 
relies economically on 
tourism-based income, 
allows for insights on 
how UBI may respond to 
tourism economic crisis.

Densely populated 
multicultural urban area 
with prior experience & 
capacity in grassroots 
community initiatives.



THE RESEARCH TEAMS

Jembrana Team: Kalimajari 

Kalimajari Foundation is a local NGO founded in 2002, 
who do research and assistance across Indonesia 
related to agricultural development and sustainable 
business strategies, especially for cocoa and seaweed. 
Kalimajari fully supports the implementation of the 
Circles Bali  program as a medium for strengthening 
grassroots communities in meeting basic needs.
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Denpasar Team: Tegeh Sari Foundation
This foundation implements community-driven waste 
management, waste banks, kindergartens, and art 
communities to enhance the local potential in the 
Banjar Tegeh Sari area. The vision and mission is "to 
create an independent and thriving Banjar Tegeh Sari 
community." The Circles Bali mission is in line with the 
foundation’s goals and thus, the Foundation strongly 
supports the Circle application so that it can help the 
community to independently meet basic daily needs.

Kerobokan Team: Lentera Talenta 

This talented team was initially founded in 2006 
as IDEP Foundation's Media Department. Today 
Lentera Talenta produces a wide range of 
educational media and program documentation. 
Lentera Talenta has serviced both national and 
international organisations and government 
agencies to deliver high impact videos, photos 
and print media, as well as outreach and 
education programs at the community level.

Oversight & Coordination: Alam Santi Sustainable Living Design

Alam Santi partners with clients on regenerative solutions for meaningful and 
sustainable change. We believe that many of the challenges facing our world 
can be addressed by facilitating and scaling impact projects to create new 
social, economic and environmental value. The Alam Santi team excels in solving 
complex problems through advisory, consulting and training, combining strategic 
thinking with hands-on practicality, backed by decades of experience.

http://www.idepfoundation.org/


RESEARCH OBJECTIVES

Users Suppliers Local Leadership
End users research focused 
on identifying basic needs 
in targeted communities, 
and what is locally 
produced, while better 
understanding local digital 
marketplace and digital 
payment experience.

Another key goal was to 
learn effective ways to 
promote and 
communicate Circles Bali 
to respective communities, 
and discover what drives 
purchasing engagement in 
the target areas.

Supplier surveys focused 
on discovering the 
practices of the suppliers of 
basic needs in the target 
areas. Local supply chains 
for sample basic needs 
were also mapped out.

We sought to discover 
what drives economic 
engagement in the target 
areas and began tracing 
local exchange networks 

Focus here was on 
uncovering the 
opportunities for adoption 
of Circles and potential 
barriers to use by suppliers.

Local leadership 
engagement focused on 
socializing proper 
understandings on how 
Circles works, and the 
anticipated benefits for 
local communities.

Local leadership were also 
invited to provide advice 
on how to deploy and 
socialize Circles Bali within 
their respective 
communities.

Finally local leaders and 
influencers were invited to 
sign an endorsement 
petition for Circles Bali 
implementation.

9



ABOUT THE ACTIVITIES

Team
Orientation >

User 
Survey >

Supplier 
Survey >

Engage
Leadership >

With Circles
Simulation >

We selected and 
introduced our 
research teams 
to the concept, 
mission & goals 
of Circles Bali. 
This ensured 
clear delivery of 
research 
objectives 
throughout 
implementation.

Circles Bali aims 
to support 
community-driv
en fulfilment of 
basic needs for 
its users. 
Our discovery 
started with 
focusing on 
identifying 
consumer needs 
and behavior.

The teams then 
went on to 
Interview 
samplings of the 
key suppliers of 
basic needs that 
had been 
identified.
Local supply 
chain maps 
were made.

With baseline 
data in hand, we 
turned to local 
leadership for 
further insight & 
endorsement.
An essential step 
in Bali’s close 
knit culture, 
which also helps 
set the stage for 
future roll-out.

The “Game of 
Circles” was 
developed by 
Alam Santi to 
facilitate 
community 
learning and 
feedback. 
Many additional 
insights were 
gained from this 
interactive tool.
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Circles offers a very innovative, community-driven approach to Universal Basic 
Income. Learning how such a cutting-edge concept may be accepted and rolled-out 
in Bali, human-centric research with experienced local facilitators was key to success. 

Through strategically phased inquiry and engagement our local teams were able to 
provide deep insight to considerations for project implementation in the region.



DATA COLLECTION

Jembrana Kerobokan Denpasar
SURVEY 1 

Public opinion 
survey for 
Circles Users 
(consumers)

120
users 

surveyed

120
users 

surveyed

120
users 

surveyed

SURVEY 2

Goods and 
service 
suppliers 
most sought 
after by users

20
suppliers 
surveyed

20
suppliers 
surveyed

21
suppliers 
surveyed

SURVEY 3 

Focus Group 
Discussion 
with local 
leadership

27
leaders 

consulted

21
leaders 

consulted

25
leaders 

consulted
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The Balinese live in closely connected communities, built upon a traditionally 
verbal culture. To ensure robust research outcomes, all interviews for survey 1 
and 2 were conducted face to face with each interview lasting approximately 45 
minutes. Responses were captured in a centralized database for study and 
analysis. Survey 3 was conducted in a PS (Participatory Survey) FGD (Focus 
Group Discussion) format to stimulate discussion & ascertain qualitative input.
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“I think Circles will be a 
success in the future. 

Sometimes our farmers 
don’t have money, but 

they have surplus goods. 
Circles can help so we can 

supply each other and 
help our friends.”

I Ketut Sukarta - 
Jembrana
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KEY FINDINGS BY AREA

Jembrana Kerobokan Denpasar
SENTIMENTS Circles was well received 

in this rural area where 
mutual assistance, 
compassion and care 
are still part of the local 
culture. These 
characteristics mean 
Circles is a viable 
solution to meeting 
basic needs.

Scepticism on the 
viability of the project 
and legality of the 
Circles Bali program.

Moderate support 
from retailers due to 
their need to pay their 
suppliers in cash for 
on-sold products. 

Strong support for 
Circles, so long as the 
social mission to 
serve & support local 
businesses stays pure 
and intact. 
Note: respondents in 
this area are used to 
innovative, disruptive 
grassroots initiatives. 

CHALLENGES Digital literacy in the 
older generations is 
limited. Internet 
access can be 
unreliable. Cost of 
data significant (IDR 
10,000 per GB), with 
many living below 
minimum wage (MW 
data on Appendix 5)

Very few products are 
made or sourced 
from within the area. 
People were less open 
& cautious about 
initiatives seen to 
being brought from 
the outside and 
foreigners.

As these respondents 
were well versed in 
technology initiatives, 
their concern or 
recommendation was 
to ensure that Circles 
Bali is robust and 
market ready prior to 
launch.

OPPORTU- 
NITIES

Close social bonds 
across communities in 
rural farming areas. 
Intention to support 
each other is strong 
and widespread. 
Connecting with larger 
cooperatives and 
organizations allows 
for growth.

Re-popularize 
traditional values   such 
as bartering. 
Motivate community 
networking and 
stimulate local potential 
for local commodities 
and locally made 
products.

Large amounts of 
local initiatives and 
regular social 
gatherings that allow 
for easy access to 
mass socializations 
and communications 
regarding Circles 
Bali’s implementation

14

https://teknologi.bisnis.com/read/20201014/101/1305057/layanan-data-internet-indonesia-paling-murah-ada-perang-tarif
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“Of course young 
people nowadays surely 

think more about 
income related issues. If  
the Circles application is 
beneficial for them, they 

won’t even ask how. 
They will seek out the 

Circles app by 
themselves.”

I Made Arya, 
Kerobokan
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“I believe that this is a 
great initiative. I see the 

chain of the cycle. 
Resources will circulate 
locally. Even when our 

external environment is 
unstable or prices 

fluctuate, within the 
Circles environment, 

we can maintain 
stability.”

I Putu Adi Kusuma -  
Mengwi
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ECONOMIC CONDITIONS

Jembrana
Surveys in this rural area 
showed many young Balinese 
that had been laid off from 
tourism related jobs in other 
parts of Bali due to Covid19 
and had returned to their 
villages of origin.

Annual Income

Kerobokan
In this normally tourism 
concentrated area, the higher 
than average accumulated 
wealth meant that many 
families had managed to stay 
afloat and adapt to Covid19 
conditions.

Denpasar
With its high level of 
immigrants with low social 
safety nets, this area of 
Denpasar showed high 
Covid19 impact as indirect 
economic tourism links such 
as laundry, food wholesalers, 
cleaning & maintenance 
supply chains were impacted.

COVID19 ImpactsBali’s 2021 Minimum wage  is
IDR 2.4M - 2.9M (176 - 206 USD). 
Covid19 has lead to a 89% drop 
in tourism related income. More 
than 75,000 workers were laid 
off and those still working are 
mostly at reduced salary rates.

19



STATED BASIC NEEDS

Jembrana
The majority of respondents 
stated a range of products and 
services as basic needs. Living 
standards here are relatively 
basic, and this traditional 
farming community shows high 
dependance on ceremonial and 
farming needs.

Kerobokan
Food, transportation and 
internet are viewed as the most 
essential basic needs in the 
more modernized, urban 
middle-class are of Kerobokan.

Denpasar
As much of the local residents 
here originate from outside the 
area, home rentals were listed 
as a basic need by a fifth of the 
respondents, much different 
from the other more affluent 
and rural areas surveyed.

20

Presented on graphs from left to 
right are key stated basic needs: 
Food; Electricity; Communication; 
Ceremonies; Internet; Health; 
Transportation; Education; Water; 
Farming; Beauty/Wellness; 
Construction/Repairs; House Rental

With Circles Bali’s aim of supporting users to fulfill their basic needs, identifying what 
these needs are was a crucial first step. Research conducted identified the preliminary 
list of key needs, as well as local suppliers and producers, which helped inform basic 
supply chain maps showing examples of the flow of goods and services.



DIGITAL 

FLUENCY

21



DIGITAL WALLET USAGE
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Jembrana Kerobokan Denpasar

With restrictions due to COVID-19, Indonesia has seen a surge in digital adoption and 
accelerated growth of digital payments. According to the Bank of Indonesia (BI), the 
overall value of electronic money transactions has grown by 38.62% from 2019. As of 
January 2020, the largest driver of digital transactions is retail (28%), followed by 
transportation (27%), food order (20%), e-commerce (15%), and bill payments (7%). 

Rising digital payment transactions reflect evolving digital financial literacy of the 
Indonesian population, as well as increasing acceptance of fintech & e-commerce. 
BI foresees that the uptake of digital transactions will continue with e-commerce and 
e-payments growing by 33.2% and 32.3%, respectively in 2021. SOURCE.

Do you use digital payments?

If so, what platform do you use?

In our 
surveyed 
locations in 
Bali we found 
the following 
local 
responses:

https://www.theasianbanker.com/updates-and-articles/big-tech-platforms-heat-up-competition-in-indonesias-digital-payments-landscape


ONLINE PURCHASING
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Jembrana Kerobokan Denpasar

Some notable  findings: Many respondents listed social media platforms as reliable 
sources for online purchases. Many respondents hoped for a marketplace within the 
Circles app to allow them to barter goods and services directly or using Circles Points. 
Respondents also suggested that offering their products and services for Circles Points 
could add value to businesses. 

Informing UX/UI and potential strategic partnerships, national e-commerce data and 
local findings align with tokopedia.com as the most visited e-commerce site per 
October 2021, followed by shopee.co.id and lazada.co.id. SOURCE. 

Mapan.id provides a good benchmark of a community focussed app that aims at 
building local purchasing power. See this Mapan.id platform review for details.

Do you shop online?

If so, what platform do you use?

In our 
surveyed 
locations in 
Bali we found 
the following 
local 
responses:

https://www.similarweb.com/top-websites/indonesia/category/e-commerce-and-shopping/
http://www.mapan.id
https://docs.google.com/document/d/1JCP5NO5XqrhX7c1o00GmloQN-1Z-egW2CgxKClZfkAY/edit?usp=sharing
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Jembrana Kerobokan Denpasar

CHALLENGES Remote villages 
struggle with 
mobile internet 
coverage.

Older people in 
rural farming 
communities have 
low technology 
literacy.

People are more 
familiar with cash 
payments.

Weaker level of trust 
in urban community.

Unwilling to use if 
Circles Points have 
unclear IDR valuation.

Distrust of  
technologically 
complex / new 
digital products & 
services.

Need for mobile 
data, and 
complexity of sign 
up process.

OPPORTU-
NITIES

Benefits of Circles 
may incentivize 
improvement in 
technology literacy.

Circles has the 
potential to 
strengthen 
community trust.

Established group 
means low barrier 
of entry for users. 
Simplify current 
sign up process.

USER PERSPECTIVES

25

WOULD 
YOU USE 
CIRCLES?



HOW CIRCLES MAY WORK
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Jembrana Kerobokan Denpasar

The majority of respondents see Circles as a 
means to work collectively to fulfill their basic 
needs fully or partially.

“Other” responses generally refers to wanting 
to use Circles Points as a means to help others 
or their wider community.

Respondents also would like a marketplace 
that can be used to offer and find items that 
can be exchanged for Circles Points.

The majority of respondents stated if Circles provides a simple and clear 
way to enable community members to support each other, they would be 
willing to adopt Circles into their daily lives and promote it authentically.

What do you see as 
Circles’ main benefit?



SUPPLIER PERSPECTIVES
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Jembrana
Vast majority of suppliers would accept 
Circles Points for part of goods or 
services, excluding high value items due 
to potential risk, with the intention to help 
their community meet basic needs. More 
than 50% of interviewed suppliers were 
also optimistic that their own suppliers 
would accept Circles Points.

Would you accept?

Kerobokan
Supportive suppliers see Circles as an 
opportunity to reach new customer 
segments that are interested in digital 
commerce. They are willing to accept 
Circles Points for locally sourced 
products, and products with long shelf 
life to lower the risk of capital loss.

Denpasar
Suggested further socialization to 
established trust, with partial product 
value accepted in Circles Points, then 
once supply chains start adopting 
Circles Points, full value. Suppliers with 
raw materials from large distributors are 
very sceptical. Businesses with social 
focuses were highly willing to accept 
Circles Points in the beginning stages.

To what value?WOULD YOU ACCEPT 
CIRCLES FOR YOUR 
GOODS OR SERVICES?

IF YES, WHAT VALUE?

The following Graphs on the left are responses from users who also have things to sell (Survey 1). 
The Graphs on the right are responses from established business owners (Survey 2). 
And a key takeaway is that the fact that in Bali and other developing areas most users also run 
some sort of small home industry business is a key consideration for product development.
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Suppliers in all three 
survey locations see 

accepting Circles 
Points as a means to 

attract new customers 
for their businesses. 

They are also 
convinced that the 

introduction of Circles 
will incentivize local 

production and local 
sourcing of raw 

materials.
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Jembrana Kerobokan Denpasar
Head of farming (Kelian Subak)

Director of the local 
award-winning exporting 
cacao cooperative with over 
900 farmer members (KSS)

Indigenous village leader 
(Kelian Adat)

Governmental village leader 
(Kelian Dinas)

Women & youth program 
leaders

Head of welfare program

Head of indigenous village 
(Kelian Banjar)

Head of neighborhood (Kepala 
Lingkungan), & Head of village 
foundation

THE FOCUS GROUPS

About the process: A focus group discussion is form of participatory survey that aims to 
stimulate engaging dialogue using open and follow up questions. All participants 
anonymously respond and then compiled responses are discussed together. This method 
captures the global perspective from the community. People hear each others authentic 
opinions and it stimulates ongoing conversation community after the activity.

Questions explored: 1) Do you understand how Circles works? 2) What main benefits do you 
think Circles could bring to you and your community? 3) How would you recommend 
promoting the use of Circles in your community? 4) Do you think people in your community 
would use Circles? 5) What do you feel the key barriers to people in your community using 
Circles may be? 6) What recommendations do you have for Circles?

30

Some examples of the local leadership participants involved were:



CIRCLES GAME SIMULATION

Jembrana
Participants were extremely excited to explore how 
Circles Points can work through the gameplay. Some 
requested additional games to be produced for 
community socialization and education events. The 
main takeaway was how Circles Points can help fulfill 
basic needs even when cash money was scarce. 

At times during the game play, as all items were 
available to barter or negotiate on, an agreement on 
relative IDR valuation of Circles Points was sometimes a 
lively discussion between players.

Some participants had questions about the creation 
and ownership of Circles Points. In response to this, the 
Circles Bali team will be developing further public 
education materials.

Kerobokan
While playing there was enthusiasm expressed on 
how local supply chains, markets and products can 
benefit their community. Trading resources within the 
community rather than buying goods from large 
suppliers and between was discussed as the 
preferred method of future trade, with digital 
applications like Circles a fair means to make it 
happen. 

The game also inspired people to prefer locally made 
products to strengthen the community from the 
impact of disasters such as the COVID-19 pandemic. 

Denpasar
Here players went deeper into the topic of trusted 
connections and how it affects their transactions. 

The colors used in the game pions helped players 
understand how Circles Points can move from 
user to user and how personal trust is key. 

Participants also were excited about how analog 
and digital incomes help fulfill needs and 
stimulates the economy, and used collective 
decision making to peg the IDR valuation of 
Circles Points in early stages of the gameplay.
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DISCUSSION OUTCOMES

Strong understanding and support of Circles

Participants in all locations showed a good understanding of 
Circles’ functionality and benefits to their communities. The 
vast majority said their communities will likely adopt Circles.

32

Requests for local champions & service centers

In Bali, most communities have local representatives and 
spokespeople for local initiatives, who can be approached by all 
community members for support. Participants agreed that 
assigning “Circles Champions” and physical service points for 
support and socialization would increase trust and 
approachability for Circles implementation.

Circles to stimulate community service

Participants see Circles Points as a means to both support 
fulfilling basic needs, and to help solve social problems in their 
community, with Circles Points facilitating increased sharing of 
local resources. They expressed intention to use Circles Points 
for practicing “dharma” (goodness) driven by “Karma,” an 
integral part to Balinese community life.

Circles cooperative’s  mission & functionality clarified

Especially in Denpasar, participants had many questions on 
the technology’s backend, ownership and how points were 
created. The business and social intentions of Circles were 
discussed and participants requested additional elaboration 
on these points for ongoing outreach activities.

Fiat valuation of Circles Points

One of the identified barriers for people to adopt Circles 
Points was uncertainty of the fiat validation. Users and 
suppliers are concerned about the buying power that Circles 
Points will provide them. All three surveyed locations express 
the need for Circles Bali to determine or at least provide a 
clear guideline around valuation.

Circles’ cross-regional expansion concerns

Especially in Kerobokan, attendees had concern on user 
verification and how this can be facilitated for accounts across 
separated communities and geographic areas.



LEADERSHIP TESTIMONIALS

“Our hope is that Denpasar can be a 
pilot project to demonstrate how the 
Circles system can work.”

I PUTU GEDE HIMAWAN SAPUTRA
Head of Administration, Banjar Tegeh Sari
Tegeh Sari, Denpasar

“For me, Circles is an excellent way 
to build connections, strengthen 
relationships in our community and 
help and complement each other.”

I KOMANG MUDIANA
Head of Subak Amerta Taman Sari
Taman Sari, Jembrana

“I believe that this app is highly 
beneficial for the less privileged. It 
can also increase awareness 
about locally available items.”

I NYOMAN MADRA
Head of Banjar
Pengubengan Kauh, Badung

33



3434

After joining the Circles 
game simulation, a 
women’s group in 

Kerobokan started a 
new community 
initiative working 
together to buy 

materials in bulk from 
at a better cost of 

goods & less individual 
transportation costs



IM
PL

EM
EN

TA
TI

O
N

 IN
PU

TS

Community Research 2021 Final Report
35



ROLLOUT CONSIDERATIONS

36

The roles of users and suppliers

The first survey showed that almost 50% of respondents 
are both users and sellers. These micro-entrepreneurs will 
use Circles Points to support meeting their own basic 
needs and to procure materials and services for their 
businesses - a different landscape to most westernized 
countries where it is rare for people to find themselves 
both employed and self-employed at the same time. 
These considerations should feed into designing more 
personal, shared and business wallets. 

Influence & power relationships

Bali’s traditional village governance known as “Banjar” have 
incredibly strong official and unofficial political power as do 
the leaders of localized irrigation systems, family welfare and 
youth programs. Each leader maintains networks of hundreds 
of people. Meeting their needs and interests is crucial for the 
implementation and expansion of Circles Bali.

Balinese Cultural Motivators

The philosophies of “Tri Hita Karana” and “Tat Twam Asi” 
are integral motivators for Balinese that value supporting 
and contributing to family, friends, neighbors and one’s 
wider community as much as possible. Deep belief in 
Karma and regular community service characterize how 
Balinese wish to use Circles. Product design would benefit 
from considering associated functionality.

Trust & means of communication

Today technology is widely used by the Balinese as an 
integral means of communication alongside community 
relevant information spreading through personally 
trusted relationships, face to face conversations at 
regular religious ceremonies and community events. 
These events are supported by community groups that 
form around mutual interests or “arisan” that often rotate 
savings and actively use WhatsApp groups.



HOW TO SOCIALIZE      ?

Jembrana Kerobokan Denpasar

Door to door socialization YES YES YES

Personal sharing YES YES YES

Banjar meetings YES YES YES

Direct socialization YES YES YES

Whatsapp groups YES YES YES

Hobby / Arisan* groups YES - YES

Social Media Platforms YES YES YES

Incentive programs - YES -

Local ambassadors - YES -

Paid Advertisement - YES YES

All three surveys conducted included questions to help identify the most 
effective methods to socialize and communicate Circles. Balinese social 
structures offer a wide range of means to interact with and engage small 
dynamic groups as well as the wider community. The following table 
summarizes the most commonly mentioned strategies per type of area.

37

*Arisan is a form of privately organized Rotating Savings and Credit Association that 
is common in Indonesian culture, similar to Microfinance and based on mutual trust



COMMUNITY INFLUENCERS

38

Head of Customary Village Head of Customary Banjar
The management of 
Customary Banjar

Bendesa is a term for the 
leader in a Balinese 
customary village who is in 
charge of the cultural and 
traditional practices of all 
banjars within a village.

Kelian Adat is the head of 
customary banjar, a social 
unit based on a 
geographical area for 
cultural, traditional law, & 
religious matters.

This body consists of people 
who help the Head of the 
customary banjar in 
managing spiritual, social, & 
environmental practices.

Head of Administrative 
Banjar

Head of The Family Welfare 
Programme (PKK)

Head of The Traditional 
Security Officer (Pecalang)

With status parallel to the 
Kelian Banjar Adat, this role, 
also known as Kelian Banjar 
Dinas, responsible for 
managing government 
related administrative 
matters.

PKK is a community 
organization that empowers 
women to participate in the 
development of their 
community, and mobilises 
women in a Banjar.

This role carries out the task 
in leading community based 
security officers groups 
whose keep peace & order 
within their neighborhood.

Head of Agricultural 
Landscape (Subak) Cooperatives

Foundations, NGOs, & Local 
Champions

This role is responsible in 
leading the community 
organisation to regulate 
irrigation systems for crop 
cultivation in Bali.

Business organizations that 
aim to achieve collective 
goals, cooperatives can be 
owned & operated by 
individuals or government 
initiative to support SMEs, 
industry, & trade. 

Individuals & Civil Society 
Organisations that supports 
the welfare & development 
of the people within their 
community in a specific 
topic of interest .

Following are examples of local community influencers that participated in the Focus 
Group Discussions and will be instrumental in the implementation phase of the 
project. Note: all of the following influencers have signed a Circles Bali Endorsement.



The previously presented FGDs were closed by asking participating local leaders to sign an 
endorsement letter for the program. This letter outlines that singing parties fully support the 
mission and implementation of Circles Bali for their respective communities. 71 out of 73 
attending participants signed the endorsement letter, which is an incredible achievement 
considering the complexity and novelty of Circles. With this letter at hand,  implementation 
and receiving government support will be much easier to ascertain.

ENDORSEMENTS IN HAND

39

Letter of Endorsement
JEMBRANA

Letter of Endorsement
KEROBOKAN

Letter of Endorsement
DENPASAR

Example of an Endorsement Petition

You can download the signed Endorsement Letters here:

https://drive.google.com/file/d/1LAvUidOYeqc3bM3IJ7GDMDyGk15iWBCA/view?usp=sharing
https://drive.google.com/file/d/1FC1-N8cYekNmI19OCMGwnlGF9qvj8DT_/view?usp=sharing
https://drive.google.com/file/d/1ZKAso6xT_L45utpKkVsKPcP73ZlsTNt6/view?usp=sharing


LOCAL SUPPLY CHAINS

Example Local Supply Chain in Jembrana (1)

This supply chain represents a common scheme in rural farming 
communities, involving a number of primary producers, farmers, a 
multi purpose cooperative that has developed close connections 
with their clients, traditional markets and wholesalers that provide 
the majority of basic food needs for the wider community. Several 
circular flows of resources can be seen.

More than 50% of suppliers indicated that between 75-100% of the 
raw materials they use are locally made (within their village), with 
other materials sourced within the regency of Jembrana.

Close connection refers to exchanges that are regular and have 
personal relationships. Weak connections are more sporadic and 
impersonal transactions. 
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LOCAL SUPPLY CHAINS

Example Local Supply Chain in Jembrana (2)

This supply chain map shows an extended network of 
suppliers and consumers and more interactions with other 
regions. These more extended flows need to be considered 
when integrating Circles to primary pilot locations. 

This supply chain map shows the condition where the same 
rural community mentioned previously is also trading with 
external communities for selling their products and importing 
value added goods. This results in a higher number of weak 
connections between supply chain actors. 

Close connection refers to exchanges that are regular and 
have personal relationships. Weak connections are more 
sporadic and impersonal transactions. 
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LOCAL SUPPLY CHAINS

Example Local Supply Chain in Kerobokan

In this area, 60% of surveyed suppliers receive at least 50% of 
their raw materials from within the province of Bali, 25% can 
procure more than 75% of their needed supplies within Bali.

The supply chain network in Kerobokan shown above focuses 
on a localized supply chain:

1) A paper recycling center that is a community-based 
initiative, collecting separated paper from private households. 
This paper is then used by the natural soap manufacturer.

2) The soap manufacturer get excess fruit from households, 
and receives free soap in return - a typical barter exchange.

Circles can very much enhance such initiatives, but wider 
adoption in such areas will require a provincial level uptake.
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LOCAL SUPPLY CHAINS

Example Local Supply Chain in Denpasar

This supply chain network mapped in Denpasar has 
relatively weak connections among supply chain actors.

Only few raw materials can be procured within this urban 
area, many businesses are retailers that receive value 
added products from regional suppliers. Surveyed drivers 
using the online transportation industry are an integral 
part of the supply chain and expressed interest in Circles. 

The vast majority of respondents indicated that less than 
50% of required raw materials can be purchased within 
their area, but most raw materials are available within 
the regency or province of Bali.
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“My hope is that Circles 
develops into an 

initiative that helps and 
connects young 
producers and 

entrepreneurs who 
want to grow their 

business.”

Komang Ari Pernata - 
Jembrana
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Circles can stimulate traditional 
trading & community support

Presenting the functionality and benefits of 
Circles in the surveyed areas lead to many 
respondents expressing their interest and 
support in traditional bartering methods. 

Many identify with how Circles is set out to 
be community driven, seeing this as a 
great means to support and modernize 
community services and mutual support 
within communities.

Established mutual trust affects 
acceptance of Circles

As research was conducted in 3 areas 
of Bali with different social and 

economic characteristics, results 
provide qualified interpretations on 

Bali wide acceptance of a Circles pilot.

The closely knit communities of rural 
Jembrana and dense urban Denpasar 

show high support for Circles and 
middle-class Kerobokan less so.  

Established 
mutual trust 

deeply affects 
acceptance 
of Circles & 

viability

Circles can 
stimulate 
traditional 
trading & 

community 
mutual support

How to 
effectively 

communicate 
Circles’ mission 
& background

locally

 Mass- 
socializations & 
localized Circles 
Centers would 
be extremely 

beneficial

Crucial local 
leadership 
support for 

Circles mission 
has been 
validated

KEY TAKEAWAYS
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KEY TAKEAWAYS CONT.

Mass socializations & localized service centers 
extremely beneficial

Socializations at community events or local 
government initiatives and targeted online 
campaigns should help reach sufficient numbers 
of participants to stimulate public support. 

However, as Circles is an innovative system, 
participants have strongly expressed that there 
would need to be assigned ‘local champions’ 
and service centers at their local community to 
be able to address technical issues or questions.

How to effectively communicate Circles’ mission 
& background within the local context

Many communities in Bali are exposed to research 
and development projects, and distrust on 
‘outsider motivation’ can often be found.
Both survey respondents and FGD participants 
expressed that the organizational set up of Circles 
was not sufficiently communicated. Presentations 
addressing local concerns around the social and 
business missions of Circles Bali have been created 
and are ready for use during future research, 
socializations and events.

47

Crucial local leadership support validated

With the aforementioned distrust of new initiatives, 
local leadership support is crucial to the success of 
initiatives in Bali. Once a core cadre of credible local 
endorsement is in hand the ability to onboard other 
areas grows exponentially. Strengthening grass root 
economies is not possible without the endorsement 
of religious, cultural and political leaders. 

Therefore, the signing of the endorsement letters 
hold the key to future requests to leaders and their 
communities.
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“I see the value of 
Circles is that as it 
grows, it connects 
people, connects 

needs, creates 
collaboration and 

builds mutual trust.”

I Made Suarnatha - 
Kerobokan
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KEY RECOMMENDATIONS
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Develop 3 year implementation & monitoring plan

Define a viable pilot scope and timeframe, based on lessons learned to date, with dependencies 
on legal & technological readiness, and a strategic monitoring and evaluation plan. Pilot 
participants should be provided with clear understanding of the pilot roadmap, mitigation 
strategies, and how localized economies are being strengthened for increased resilience.

Ability of suppliers with business wallets in rural areas to absorb Points in their own micro 
environment should be the preliminary focus as the majority of Circles Points will flow into these 
areas from urban centers. A guarantee program in which key value chain actors (KVCAs) can 
exchange Circles Points with Circles Bali may be a possible consideration for further program 
development. This may mitigate loss for businesses who accept Circles Points at pilot stages.

Work closely with anthropologist & UBI expert Julio Linares for strategy baseline

Strategy and implementation teams benefit immensely from recently initiated conversations 
with UBI-versed Julio Linares from Circles Berlin. More data and reports from other UBI projects 
should be evaluated and used to develop the local implementation plan for Bali.

Focus on local leadership & key suppliers

The pilot roll-out needs to be implemented by local facilitators 
and communities with full support of local municipalities to 
ensure use of Circles Points will strategically expand. Early 
onboarding of key suppliers in rural areas is crucial. During the 
pilot, an indication of perceived value of Circles Points should be 
provided to businesses and users to ease bartering. Ultimately, 
the valuation is agreed upon by both bartering parties.

Conduct study of resources flow to identify pilot location

Identify the flow of resources between rural and urban areas in 
selected areas in Bali. Study focus should be on most sought after 
basic goods and services, and determine where closed supply 
chain cycles exist. The location with the most compelling results 
needs to be investigated further to identify main distributors and 
wholesalers in the rural area to be onboarded first.

Produce product recommendations report

Based on research outcomes to date, the Circles Bali 
application needs to fulfill requirements for varying social and 
logistical considerations. A benchmark analysis of the most 
commonly used applications in Bali, and a recommendations 
report with UX/UI specifications should be produced.



“Local leadership 
should step up and 

continue to socialize 
Circles within their 

communities to create 
awareness and 
understanding.”

I Nyoman Madra - 
Kerobokan
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CIRCLES GAME FACT SHEET

5353

Rulesbook
22 x 22cm

48 Supply 
Tokens
Ø3.7cm

288 Circles 
Tokens
Ø2.7cm

6 Players Tokens 
with stackable colored base

Ø4.8cm

Gameboard
Ø120cm

32 Fortune Cards
9.5 x 6.3cm

Carrier Bag
Ø125cm

6 My Basic 
Needs Cards

15 x 15cm

6 Cloud Bags for 
Circle Tokens

Drawstring Bags (1 pcs each) for:

180 Rupiah Notes
60 per denomination
10 x 4.5cm

Supply 
Tokens

Rupiah 
Notes

Fortune 
Cards

Player 
Tokens

DOWNLOAD
PRINT READY

FILES HERE

APPENDIX 1

https://drive.google.com/drive/folders/1xESon5evsTMGFHUCHGUWH7ISM5Qk1oke?usp=sharing
https://drive.google.com/drive/folders/1xESon5evsTMGFHUCHGUWH7ISM5Qk1oke?usp=sharing
https://drive.google.com/drive/folders/1xESon5evsTMGFHUCHGUWH7ISM5Qk1oke?usp=sharing


These public education tools supported outreach teams in delivering the Circles Bali 
values and mission to provide UBI as a means to better equip the people of Bali in 
fulfilling basic needs. These tools also helped local facilitators to more effectively 
explain how Circles Points can be used to fulfill basic needs to the survey and 
discussion group participants.

PUBLIC EDUCATION TOOLS

5454

How Do Circles Work? Circles Community Circles Story & FAQs

Introduces Circles, explains 
the mission of Circles Bali and 
how Circles Points can be 
used to fulfill basic needs from 
the user perspective, along 
with the basic principles of 
using Circles Points.

Explains how Circles Points 
can be used for transactions 
with just Circles Points for 
goods/services, or some 
Circles Points + fiat & how 
Circles Points can also be 
gifted. Also explains how a 
Circles community expands.

A Balinese story that 
demonstrates how Circles 
Points can be used by both 
users and sellers, with a 
comprehensive lists Circles 
FAQs covering general issues, 
as well as Circles for users & 
sellers.

DOWNLOAD HERE DOWNLOAD HERE DOWNLOAD HERE

APPENDIX 2

https://drive.google.com/file/d/1-QHZj6j3m2WrkWOl5Ovksan6ij9He0jh/view?usp=sharing
https://drive.google.com/file/d/1S59cnD1CJK8qYA-dgNwbF-SbcTE6UHVt/view?usp=sharing
https://drive.google.com/file/d/1U57QStHw3gWWKiIu9xPR-TyLuIF687L-/view?usp=sharing


When engaging in public events the outreach and Alam Santi teams wore Circles Bali 
branded clothing and masks, and backdrops were used at events to build brand 
awareness and clearly communicated the core mission of the program

Bergandeng tangan penuhi kebutuhan = Fulfilling needs, hand in hand.

You can download the print ready files of the merch here

PUBLIC AWARENESS MERCH

5555

T-shirts come in S, M, L, XL
Face Masks are adjustable
All weather banner : 3m x 1.5m

APPENDIX 3

https://drive.google.com/drive/folders/1hsWXnF4M4KMkCr7IP2rZUmEdWhhwRLHM?usp=sharing


Ensuring that footage of all conducted field activities is properly captured is an 
integral part of Alam Santi community outreach work. Circles supporters are all 
over the world, and this documentation brings the field work, the people of Bali 
and their reactions to the project as close as possible to all. All images used in 
this report are photos taken during field activities. For further use of materials by 
the program assets can be downloaded from the following links.

DOCUMENTATION
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High Res Photos Jembrana Kerobokan Denpasar

User Survey DOWNLOAD DOWNLOAD DOWNLOAD

Supplier Survey DOWNLOAD DOWNLOAD DOWNLOAD

Leadership FGD DOWNLOAD DOWNLOAD DOWNLOAD

Game Testing DOWNLOAD

Team Photos DOWNLOAD

Testimonial Film
See impressions from the field and 
its people in this short video, which 
presents reactions to Circles Bali at 
all of the survey locations.

WATCH THE FILM

APPENDIX 4

https://drive.google.com/drive/folders/1Aq1kKxCWBhkRIN0eceH9DTnM1mD7cJkA?usp=sharing
https://drive.google.com/drive/folders/1yPHIDCK1DgBOZGeyj4zrNTvdO-3DJdWz?usp=sharing
https://drive.google.com/drive/folders/1NTA_8Ozwe7ifrzA7xw2UAt_PVMIiGi2a?usp=sharing
https://drive.google.com/drive/folders/1VGbsmjJJFopdA0tYNrTCDhhzle8Y6PWw?usp=sharing
https://drive.google.com/drive/folders/1Tjl2NokMaD2WpH0MyRRxYUNzlfANFjMm?usp=sharing
https://drive.google.com/drive/folders/1jsOyjPqoBJvYSCOKJFErEDvIWxyX7e-q?usp=sharing
https://drive.google.com/drive/folders/1kTZ0BI4_ziIpQW62BgiHCbXJEKSymdql?usp=sharing
https://drive.google.com/drive/folders/1lFUUUmdTkyKpjojUq-0N9LAkHBwx41JN?usp=sharing
https://drive.google.com/drive/folders/14S1V4SyY-4Aqf8tIT5c-oapz75-avQ8m?usp=sharing
https://drive.google.com/drive/folders/1nfEQo1dcL3kCmbfbAcav7DOf4eboStE_?usp=sharing
https://drive.google.com/drive/folders/1R5S2FeEkqYX_IvtkkLhvm-xGst8Lvu9N?usp=sharing
https://youtu.be/4SynpAgTudY


BALI MINIMUM WAGE DATA

5757

Bali’s minimum 

wage is set by 

Kabupaten 

(Regency). 

Currently (per 

2021) minimum 

wages for the 

people of Bali 

are set at 

between

 

IDR 2,930,000 

(USD $206)

and

IDR 2,495,000

(USD $176)

The majority of 

Balinese young 

adults have 

however lost 

their 

employment 

due to 

COVID-19.

APPENDIX 5



BALI CURRENT CONDITIONS

5858

With an 

economy that 

is primarily 

based on 

tourism, the 

impacts of 

COVID-19 on 

the people of 

Bali has been 

dramatic.

Current 

household 

basic needs 

supercede 

people ability 

to generate 

income.

There is a 

substantial 

opportunity for 

the Circles Bali 

mission within 

this current 

atmosphere.

SOURCE

SOURCE

APPENDIX 6

https://v1.kopernik.info/documents/publication/1591847503909_4236.pdf
https://v1.kopernik.info/documents/publication/1591847582663_802.pdf


STRATEGY TO END OF 2023
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